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Project 2010

Select the right tools for today and tomorrow.
Microsoft® Project 2010 offers flexibility and choice

by providing tailored work management solutions
individuals, teams and the enterprise.




What's New in Project Standard 2010

In Microsoft® Project Standard 2010, user-controlled scheduling puts you in control and brings together the flexibility and ease of
a tool like Microsoft® Office Excel 2010 with the power of the Project scheduling engine. And, with a completely new and visually
enhanced timeline view, you have an easier, more intuitive way to see and share key dates and deadlines.

Fluent™ User Interface

Gantt Chart Tools Office Move - Microsoft Project o B R
Project View Format (] e B 22

- = = e o MarkonTrack - D lnspect ~ i - = | -

T v TR @k S0e o Do — ﬁ
2 Respect Link ] Move - & = G-
_  Respect Links %! Move
Gantt | FPaste . I U - A- i 68 =2 5 . Task Information ===, Scroll
Chart - 7 B — B = ~+ = Inactivate Schedule | Schedule % Mode - - to Task (8]~

Work more efficiently with the simple and intuitive Microsoft® Fluent™ user interface — new graphical menus and a familiar
experience provide the tools you need to plan and manage your project.

Task oriented tabs and contextual menu groupings reveal powerful features, making it easier to get started
and realize results.

Learn about features and rich formatting controls quickly with descriptive tooltips and drop down galleries.
Simply be more productive by choosing your own menu options, quick access toolbar settings and setting defaults.

Save to XPS or PDF. Share, print and publish project information with just one click using the new

Microsoft® Office Backstage™ view.

Excel-Like Experience

Enhanced copy and paste makes it easy
to share information effectively with
other Microsoft Office applications while

=

retaining formatting.

Add columns dynamically by entering
data without having to first select the
data type.

Simplify data entry with auto-complete
which displays a list of previously used
values to select from.

Automatic text wrap eliminates
extra formatting steps by adjusting row
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height to display full task names.

Quickly mine data and analyze results
with easy access filtering for all columns.

Create emphasis with rich color options and text formatting to express ideas and solve problems in new ways.
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User-Controlled Scheduling

Gain flexibility with user-controlled
scheduling — manually schedule tasks
with the information you have right
now or choose to automatically
schedule tasks with calculated dates
and durations.

Be alerted to potential scheduling
concerns with squiggly lines and
choose how to manage potential
problems.

Gain insight with the Task Inspector
to recognize issues and take action
early — solving problems by
managing effectively.
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Support rolling wave planning and easily create high level forecasts using manually scheduled Top Down Summary tasks.

Identify gaps by comparing manually scheduled summary tasks with information rolled up from subtasks.

In Microsoft® Project Professional 2010, you can simplify planning with inactive and active tasks to perform what-if analysis.

Timeline View

Simply create the ultimate graphical
timeline to express your schedule
and plan.

It's easier to see and share — drill into
details and visually recognize
differences with a clear view of tasks,
milestones and phases.

Reach your audience with new impact
by quickly copying the timeline into
an email, presentation or any

other document with

formatting retained.
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What's New in Project Professional 2010

Everything in Project Standard 2010 plus sophisticated features to manage a wide range of complex projects and programs.

Team Planner

» Visualize the right mix of resources and
assignments with a simple and intuitive
resource view.

« Simply drag and drop to effectively plan
tasks and optimize resources for your
entire team and project.

*  Quickly identify unassigned or
unscheduled tasks to proactively
solve problems.

»  Simply hover over tasks to instantly view
task-level details to plan with ease.

» Bevisually alerted to potential problems
choose to manually level resources
as you work.

Enhanced Collaboration

» Enhance team collaboration by sharing
information more efficiently — simply
save, print or publish in one easy-to-
manage Backstage™ view.

»  Convert Microsoft® SharePoint®
Foundation 2010 task lists to realize
project schedules.

»  Publish your project plans to
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SharePoint® Foundation 2010 task lists

so team members can update task status — automatically synchronize to receive updates directly into your project plans.

» Save, share and manage — simply be more connected in the ways you expect with Project Professional 2010 and

SharePoint Foundation.

»  Connect Project Professional 2010 with Microsoft® Project Server 2010 and gain control across all types of work, improve
project selection and strategic alignment, maximize resource utilization and visualize performance through

powerful dashboards.
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What's New in Project Server 2010

Microsoft Project Server 2010 brings together the business collaboration platform services of SharePoint Server 2010 with
structured execution capabilities to provide flexible work management solutions. Project Server 2010 unifies project and
portfolio management to help organizations align resources and investments with business priorities, gain control across all
types of work, and visualize performance through powerful dashboards.

Unified Project & Portfolio Management (PPM)

In Project 2010, the best-of-breed portfolio

management techniques of Microsoft Office — Create. JAWSelect Rlan)

. . . e o
Project Portfolio Server 2007 are included Mmoo Business Case
in Project Server 2010, providing a single ____’q-efﬂ%ﬁgr_tfo_ﬁq

. . . Management Prioritization
server with end to end project and portfolio R
management (PPM) capabilities. ti ST Optimization

«  Familiar SharePoint user interface

Resource
throughout the solution. Eﬂ’jgﬁ’mﬂg%kmigq
Reporting Scheduling,

+ Common data store eliminating the ime BT atr
a - U
need for the Project Server Gateway. )

Management

Bottom Up Project
Management

« Intuitive and simplified administration.

» Localized portfolio selection capabilities.

« Comprehensive Application
Programming Interface (API) including
both project and portfolio capabilities.
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Built on SharePoint Server 2010

Project 2010 is built on top of SharePoint Server 2010, bringing together the powerful business collaboration platform
services and structured execution capabilities to provide flexible work management solutions. Gain additional value from the

Microsoft platform.
e Take advantage of the Business
Intelligence platform to easily create
reports and powerful dashboards.

« Control document review and approval
through workflow.

« Enterprise search makes it easy to find
people and effectively mine project
data (resources, tasks, documents etc.).

« Connect teams and enhance
communication with wikis, blogs,
discussion forums and My Sites.

Demand

Project;Team
Collaboration

Schedule
Management

><" Microsofe?
P

& SharsPoint Server 2010

~ Microsofe

& Project Server2010

Project Initiation & Business Case Development

Project Server 2010 provides a new demand
management module to capture all work
from simple tasks to complex projects

and programs.

« Develop and deploy effective
governance workflows to manage
project investments throughout their
lifecycle and drive accountability
and control.

« Define Enterprise Project Types for all
requests and associate with workflow,
a project plan and a custom
workspace template.

« Standardize data collection through
configurable business case forms.
Capture project information, cost
estimates, resource estimates, strategic
alignment assessments and more.

« Display relevant Enterprise Project Types

Project Detail Pages - Proposal Stage Status - Windows Internet Explorer

=)

~[4] x|[© 8ing o~

» (88 hitp://moss.contoso.com/Demo/Projects<20Dets 20Pages
O [s e 5

spxProjlid=031 cblac-1024-48b0-bel

i Favorites | g Project Detail Pages - Proposal Stage Status

o~ v O @@ v Pagev Safetyv Tools~ @~ |

Corporate Web Site
Infrastructure
Upgrade

= Project Information
= Strategic Impact

Final checkls for
veriying project stages

- Cost and Benefits
= Risk Evaluation
= Schedule

ly Work

= My Tasks

= My Timeshest
= Timesheets

Workflow Status

B T Current Workflow Stage: Define
= My Schedule
rojects now locked down). Click on the 'Proposal Details' section and enter the details
= Project Center

e Workflow Stage Status

= Resource Center One or more business driver impact ratings have not been completed for this stage.

= Status Reports
eporting 2 All Workflow Stages
= Report Center
pprovals

= Approval Center

= Workfiow Tasks
portfolio Strategy

= Business Driver Library

State Entry Date

Stage
El

= Driver Prioritizations Rejected Not Started
Wiy Iitial Proposal Details Nt Started
erver Settings ~ Initiate Checkpoint Completed
¥ Define In Progress (Waiting for Input)
=}
Select Checkpoint Not Started
Not Selected Not Started
=)
Scheduling Not Started
=}
Execution Not Started

In this stage, more details need to be entered for your proposl. Click on the 'Froposal Summary’ section and change any information that you had alresdy entered except cost (which is

Stage status may not show current information until the project is ither Submitted or the page is Refreshed.

8/13/2009 9:24 AM
8/18/2009 7:43 AM

I

Complation Date Status Info

6/18/2009 7:43 AM  updatelnitialApprovalStage2: Proposal has been apprve

One or more business driver impact ratings have not be

] »

Additional Workflow Data |}

for each line of business using departmental fields.



Portfolio Selection

Project Server 2010 helps organizations select project portfolios that align with their business strategy by providing
techniques to prioritize competing requests, run optimization scenarios under varying budgetary constraints and
maximize resource utilization across the planning horizon.

Business Strategy Prioritization

« Obijectively prioritize business drivers and drive consensus across the executive team.

 Intuitive and visual interface for completing the business driver prioritization assessment.

Portfolio Prioritization and Optimization

- Effectively prioritize projects from
multiple dimensions — strategic
value, financial value, and risk.

« Select the optimal portfolio of
projects while meeting budgetary
and other constraints.

« Enhanced optimization interface
surfaces powerful analytical views
(e.g. Efficient Frontier) to improve
decision making.

« Better understand trade-offs with
Force In/ Out descriptive values.

« Compare optimization scenarios side
by side with snapshot scorecard.

Capacity Planning

» @Gain insight into generic resource
demand and availability across the
planning horizon.

» Reschedule projects within the
horizon to maximize resource
utilization while adhering to
schedule dependencies.

« Model headcount decisions and
compare scenarios.

7 o

/demo/_layouts/PWA/] /Cost A 7 Jid=: 0-ea38-4

MR Y™

A

% Site Actions ~ Browse

Analysis

s Favorites | i Cost Constraint Analysis: FYL0 Portofolio Analysis ...

f-8-

Give Feedback

[ f® v Page~ Safety~ Tooks~ @

Status Reports
eporting

Report Center
porovals

Appraval Center
Workflow Tasks
rtfolio Strategy
Business Driver Library
Driver Prieritizations
Fortfolio Analyses
Ersonal Settings
Erver settings

100%-

Baseline Porfols Seestion Scenario el )

International Financial Transaction Sy

6.6%

Heal ent Report Tool

Consultancy Management Services T 6.31%
Acquisition Target Analysis 6.14%
IT Vendor System Rollout 5.91%
Warehouse Tracking System 4.33%
Warranty Tracking Database Upgrade 4.14%
ERP System Infrastructure Revision 3.87
Fayroll System Upgrade 3.77%
Employee Retention Tracking System 3.6
Automated Software Design Architect 3.35%
Automated Seftware Installation 3.09%
Hub Upgrade 2.93%

— Effcient Frontier Network Traffic Management System 1.82%

W Current Portiolio Selection Scenario
W Szved Portfolio Selection Scenarios

Auto

Auto
Auto
Auto
Auto
Auto
Auto
Auto
Auto
Auto
Auto
Auto
Auto

Auto

A ge g8 & Scenario Siowere | [Fgl 1.y v Summary
= 9 i oot s - 3 conoure bt e
Define  Frioritize  Review | Anabze | Anaize Recalculate Grid | Scatter
Properties  Projects  Priorities | Cost | Resources & Commit Chat  ® Hide Sidebar
vigate Partfolio Selection Scenario Projects
P [Project ]
L
My Tasks Cost Constraint Limits Add/Remove | | Name Priority | Force injout | Total Cost Total Benefit | Workflow Stage Nam:
My Timeshest =
Timesheets Total Cost $6,000,000.00 = Selected Projects 44.32% $5,820,000.00
Tssues and Risks Totals Add/Remove Catalog Publishing 885%  Auto  $450,000.00 $940,000.00  Select Checkpoint
My Schedule
e Projects Selected s E-CRM Solution 858%  Auto  $1,150,000.00 | $2,700,000.00  Select Checkpoint
Project Center Strategic Value 44.32% Ledger Tracking System Upgrade 6.8% Auto $745,000.00 $750,000.00 Select Checkpoint
kesources = ; o
Strategic Alianment
et Elbceat Exotier)| S aterjc AR paent Asset-Change Ownership 68%  Auto $500,000.00 $880,000.00 | Select Checkpoint

e‘ee-’a_ $2,225,000.00

750,

.00

$1,210,000.00
$1,250,000.00
$1,990,000.00
$3,205,000.00
$1,065,000.00
$515,000.00
$515,000.00
$730,000.00
$525,000.00
$500,000.00
$850,000.00
$555,000.00
$556,000.00

£5,510,000.00  Select Checkpaint

$1,315,000.00 | Select Checkpoint

$4,325,000.00  Select Checkpoint
$1,325,000.00  Select Checkpoint
$1,925,000.00  Select Checkpoint
$3,995,000.00  Select Checkpoint
$1,740,000.00 | Select Checkpoint

$500,000.00 | Select Checkpoint
$820,000.00 | Select Checkpoint
$920,000.00 | Select Checkpoint
$870,000.00 | Select Checkpoint

$1,200,000.00  Select Checkpoint
$1,450,000.00  Select Checkpaint
$665,000.00  Select Checkpaint

£770,000.00 | Select Checkpoint

s Favorites

52 =[] Project Detail Pages - Serat... |

o =[] %

| Resource Constraint An... %

o~

o 00
m -

3 @ v Pagev Safetyv Took~ i

Give Fasdback
Site Adtions = Arnadysis
¥ @ i [ oL | scenario ) Save A3 T £l oft Views  Summary
e £ e Y = d"] _% i -_t 0 .
) ~ Baseline »] - =1 compare i b " Filter:
Close Define  Friontice Review Analyze | Anadyze Recalculate : Reports | Gantt | Requirements
Froperties Projects Frionties. Cost |Resources Commit . Chart | Detalls  [2] Hihe Metsics
Navigate Portfelio Selection Projects
Hetrics Projects TCe
Resource Constrants Frogect Name Priotity i wio @il iz
= Oct Jan Agr 3d Oct Jan for 3 | Oct Jan
Workflow Approvals Hire Resources 3 v
Totals iy _—
My Work r Forae T —
Ko : [rommm—
"
3 . ' — [emm—
Business Intelligence
—_
S —
Resource Centar
Status Reports
Strateqgy " Bdssre
Driver Library
Oriver Py
Portfolic Analyses
W Curment Porticlio Selection Scenano
W Saved Peedodio Selection Scenarics.
Settings
Personal Settings . |




Web-Based Project Editing

Project Server 2010 brings the power of E— |

B Site Actions ~

. . % Cut - = = @ == ~ @ ZoomIn
Project Professional 2010 to the browser Doy g B # 3saa @ o0
pte EtSme pubn schschle | Maouuy s [es GF|| eem e | mon | gy
with Web-based Project Editing. capsons e cating T | A
Status: Checked-out to you since 9/9/2009 5:12 PM  Last Modified: 9/2/2009 9:04 AM
. . . | project web Access | This Site Pru]eEtWebAccessE‘ o
+ Easily build schedules online and oen e T HRD oo o Te e s oashe: 2007 | novem 20 emmber 009 - 10
. . . . 2 2Develop CRM Software 99d 9/16/2009  2/2/2010 [
conveniently make simple project edits morees peesuee | o S I ojie000  opmps | v
» Schedule F 4 Conduct needs analysis 9/16/2009 TED
from anywhere » Draft software specifications a/23/2009
N Fd Develop budget 3d /24/2009 o/28/2009
':'N“';';;:h 3 Develop delivery timeline Get Estimates  9/28/2009 /3072009
. TN . . heet Analysis complete od 9/29/2009 9/29/2009
« Gain flexibility with user controlled = S Soucem DED | S
. - nd Risks F Review requirements. 1w 10/1/2009 10/7/2009
Scheduhng — manua”y schedule tasks OEjSi= = Develop functional specifiations] 104 1082009 1072172008
P:";,::; - = Develop prototype 10d 10/22/2009 11/4/2009
H H H . R =3 Design complete. od 11/4/2009 11/4/2009
with the information you have right e S Soeectorment S e | mpEE
. QeI 2 Identify design parameters 10d 11/5/2009 11/18/2009
=
now or automatically schedule tasks 2 vewmane sy aisrens
hpprovals = Developer testing 15d 11/19/2008  12/9/2000
. . « Approval Center 2 Development complete: od 12/9/2009 12/9/2009
to have Project calculate durations # e 7., rereteons srermss |
. b4 Review modular code sd 12/10/2009 12/16/2009
and dates. . * Test component modules to prod 15d 12/17/2009  1/6/2010
« Portfolo Analyses L d Identify anomalies te product spe 5d 1/7/2010 1/13/2010
Personal Settings * Modify code sd 1/14/2010 1/20/2010
. . P L P Re-test modified code sd
« Create projects with more than 100 T : T
.
tasks, assign multiple resources,
and easily define task hierarchy and
dependencies.
«  Gain insight with change highlighting
N 4 [ R [ ]
and multi-level undo. g I
€ Local intranet | Protected Mode: Off v R10% v

Fluent™ User Interface

Schedule Tools
Give Feedback System Account ~
vite Actions ~  Browse Project
P 4 Cut ==
=l g izl -

Paste Edit Save Publish Calculate =5, = =a &9 Manually  Auto Insert Delete Outline
¥) Undo - prgject e =B Schedule Schedule <

. ooees Q (] ) Q i-l =1 Viewn Tasks Summary + & ZoomIn
— — —| F Flter: Mo Filter ~ 12} Zoom Out

BE Group By No Group ~ 9 seroll to Task

Microsoft Project 2010 delivers a consistent experience across Project Standard 2010, Project Professional 2010 and
Project Server 2010 through the Fluent user interface.

«  Work more efficiently with the simple and intuitive Ribbon, so the tools you need to plan and manage your project
are always at your fingertips.

« Task oriented tabs and context sensitive menu groupings make finding and performing activities easier.

«  Get started quickly with the consistent and familiar SharePoint 2010 based interface.
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Time Reporting Enhancements

»  Save time and unify task status updates

. - . e ——— “[] x ][ s G
and timesheet submissions by enabling < i a e = A
) i Favorites | ] Timeshest - Project Web Access B~ B - @~ Pagev Safety~ Took~ @~
Single Entry Mode.
» Flexible and consistent interface 3 emo g g [ Drmtem. | dyven [ 2l Bfmed PYelsh
H —2 E - 5 3 a & Hent F Fitter: Mo Filter = [FlOvertime [ Comment on Submit @,.J @
enhances the time reporting T - Tmoneet | fows o IR Bsacarea PiGeowsr wosious < [ Mensiiobe ) unts i
. Submit Tasks Period Data Show/Hide Share
experience. Status: In progress (Pending Save), Total: 4ch, Period: 10/5/2009 12:00 AM - 10/11/2009 11:59 FM -
] ] Projacts j | resettome oo M  Tes | Wedl | TuieR [map | s
+ Conveniently approve timesheet and i [ B S i ontc Ve o sash ||ah
L & _' Canvens opports Online News Publ 4h ah 8h
task status updates through the viordiow sgprovats || B Socnen s b e 5 & e
. = Deterrmine envin Online News Pu 53.33h zh
consolidated Approval Center. My Work I} Develop prefmi Griine Hews fub 26.6m
Tasks —I Il  ©raft preliminany Apparel ERF Upg 8h
. . Tneshent | ] Gather infarmati Online News Pub 24h b
» Simply delegate approvals with e (] ) produce o scs riine Mews P son
1 SiNess - | Bl  administrative  Admentrative _ ': I_
enhanced user delegation. el | g !
- T Il Traming Administrative |
PR _ | B vacation Adrinkstrative
ik Rents __| B Tetal wark 8h 8h ah 8h ah
Stratogy
Diriver Library
Driver Priotization
Portfalio Analyses
|
51 i vl I [ | ¥ &
Exchange Server Integration
« Choose to receive and update your project e e ' e
o ) L PR [ Fena o [ 2 W 1]
task status in Microsoft® Office Outlook. O m— S el ol 4
SubMeCE Wt Hew nthe RDD.
«  Project tasks are shown as Outlook tasks b -
grouped by project name. No Outlook e o o R — .
add-in required. {
+ Stay connected with notifications and FFREL J
Home Send / Receive Foldy
updates thro‘ugh Outlook Web Access -g . ‘!‘,;:: 43:? o B _{% G w5 E? = T
et it e e (T [l o Sl S|
or your mobile phone. e e sapena T e | cmeven saon| g | dea o
@+ Mailbox - Patrick Contan « |Search P14 SDK Delverables (Ctri+E)
ki Eﬁmm.mm p——
@m‘;_. 2 [ Using the Reporting Database Fri94/2009
2 [0 What's New in the RDE Tue 10/26/2008
e AR e e o
B-tony it Frszen
i e o
et
i Junk E-Mail

nine © Microsoft Corp. All rights reserved



Microsoft®

Project 2010

Enhanced Reporting and Business Intelligence (BI)

Experience the strength and depth of R e o e
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Simplified Administration

. o e '€ Server Settings - Project Web Access - Windows Intemet Explorer | ]
e Project Permissions — Empower .

@\J < \ hitp://project?010/keynote/_layouts/pwa/admin/admin.aspx - ‘ &,| X \ \b Bing P
project managers to control who Sk Fovortes (53] | Manage Samvice Appiicatio P Server SoegeProp e X B~ B O @ - Poger Soiey Toosr @
can view or edit their projects with . (GiveFestback  =te

Site Actions - € ———

PrO_J ect PermISS|ons' Project Web Access » Server Settings 2/ #
This page provides access to various Project Server administration functions. The functions available to you depend on your permissions. Ilikelt  Tags &
. Notes
» User Delegation — Enhanced Projoct Web Access|  Home @
delegation enables users to easily Projects — E—— ETT— [T
Project Center
S pec | fy cO I I eag ues to act as the| r Approval Center & Manage Users @ Enterprise Custom Fields and Lookup @ Delete Enterprise Objects . % @ Manage Views
X . Workflow Approvals 5 Manage Groups Tables & Force Check-n Enterprise Objects. @ Grauping Formats
d el eg ate Wh en on Vacat| [e) nl W|th0 ut & Manage Categories @ Enterprise Global @ Daily Schedule Badkup @ Gantt Chart Formats
My Work § Manage Security Templates 8 Enterprise Calendars o Administrative Backup @ Quick Launch
assistance from the administrator. Tasks @ Prject e Acess Pemisos = PES0E Gt « dnvisatve Restre .

a v
@ Manage Delegates About Project Server @ OLAP Database Management

Timesheet

Issues and Risks

« Departmental Fields — Provide a

Business Intelligence Time and Task Management Queue Operational Policies Workflow and Project Detail Pages

level of autonomy while maintaining N & sl s o e Cumue b5 S —— & Evrprse Proct ipes
. . . @ Time Reporting Periods @ Queue Settings @ Additional Server Settings @ Workflow Phases

enterprise standardization and Reseuree Center = Timesheet Adsment & Server Sk EvntHondiers © Worin stoges

Status Reports o Line Classifications @ Active Directory Resource Pool @ Change or Restart Workflows
control. With Departmental Fields © TmesheetSetings e D' Symavanzsian < ProjctSetiPages

.. . . Strategy o Administrative Time 7 Project Sites @ project Workflow Settings ]
administrators can associate Enterprise Driver Licrary & Tosk Sctngs ard il © Proec e #rovsoring Setbzs
N N N @ Bulk Update Project Sites
Driver Prioritization @ Close Tasks to Update

Project Types, Resources and Custom -
Fields to specific departments, eliminating unnecessary clutter and allowing departments to focus on their data.

» Centralized Administration — One stop administration console for managing both project and portfolio
management capabilities.

« Administer Reporting Cubes — Enhanced administration interface for displaying the status and managing available
cubes. Quickly take action and intuitively add, edit, delete, copy and refresh cubes.

Extend Interoperability

Integration with related Microsoft technologies provides a familiar
and connected work management platform. Empower teams to work
in their preferred productivity tools and provide status updates to
project stakeholders with minimal effort and administrative overhead.

» Microsoft® Exchange Server — Conveniently receive and update
your project tasks in Outlook.

+ Microsoft® Visual Studio Team Foundation Server -
Seamlessly connect the worlds of application development and
project and portfolio management.

+ Microsoft® Dynamics AX & SL — Enhanced financial management
and project accounting capabilities through Dynamics AX and SL.

Note: Project Server 2010 software and system requirements located at http://www.microsoft.com/project/2010/



