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A successful European union... C S

CXS
= Established in 2011
= Joint Venture between C&S and CPS

C&S

= Established since 1992
= Owner-managed company

joined up Offices in Germany,
solutions Hamburg France, Austria,
Switzerland

Currently over 200
employees

Strong alliances,
Stuftgart Munich global partner network
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We add value

Established since 1995
Combining ‘People
Process & Technology’

Tens to Thousands of
Seats Implemented

Over 700 Clients
Over 11,000 users trained
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Services & Capabilities

*CXS

EVERY PROJECT A SUCCESS!

Management Consulting

Project Management

PM Processes

PM Systems

PM Office

PM Services

Project Portfolio Mgmt.

Process Optimisation

= Workflow Applications
Collaboration
Content Management
Enterprise Search
Business Intelligence

Fit for use implementation

Microsoft Technologies

MS Project Server

MS SharePoint Server

MS SQL Server

MS Biztalk Server \.‘

MS Office (OBA) ...

Technology Consulting

Integration & Products

':S Connect m

':s EPITI Extensions

':S SPS Extensions

CPS Auditor
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...based on strong alliances
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Project and Portfolio Management
Portals and Collaboration

Independent Software Vendor (ISV)
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Process model CXS Deliver

Phase-based project implementation approach

Creating Activities

Envision Build Run
Analyse Design Implement Validate Deploy Care
v’ Analysis of the current situation v Deployment of system v’ Preparation for operation
v Gather requirements v’ Testing & quality management v' Go-Live support
v' Future system design v' For large projects, prototyping or v’ Trainings
) v’ Business case piloting v’ Support and feedback processes
©
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Gate 0: Gate 1: Gate 2: Gate 3:
Kick-Off Design System Hand
Project Approval Approval Over

Management of Change | Training

Project Management | Quality Management
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Customer base

International customers from all sectors and areas (Extract)

ABB, Abbott, Alcatel-Lucent, Allianz, AOL, Arcor, ASML, AXA, Bayer,
Barclays, Beiersdorf, BMA, BMW, Bombardier, Bosch, British Telecom,
British Energy, Carl Zeiss, CNES, Coca Cola, Colt Telecom, Continental,
Daimler, Dassault, Deutsche Bahn, Deutsche Telekom, DHL, Draexlmaier,
Dresdner Bank, DSM, EADS, Eaton, E.ON, European Central Bank, Ferrero,
Fraport, FSA, Gasunie, GDF-Suez, General Re., Hannover Re, Heidelberg
Cement, Heidelberger Druck, Heineken, Hewlett-Packard, Hochtief,
Infineon, Jaguar & Land Rover, JCB, John Deere, KBC, LCH.Clearnet,
Lufthansa, Met Office, Microsoft, Midlands Co-operative, Miele, Munich
Re., Nates, NCR, Nintendo, Nokia, Novartis, NSPCC, OMV, Philip Morris,
Philips, PWC, Porsche, Portman, Roche, RWE, Sagem, SAP, Schindler,
Schiphol Group, Scottish Borders Council, SEB Bank, Siemens, Solvay, Star
Alliance, Swisscom, Swiss Re, Tektronix, Telekom Austria, Telelogic,
TeliaSonera, Thales, Thomson, T-Systems, UBS, UkrSibbank, Vaillant, Virgin

Mobile, Vodafone, Volkswagen, YorkshireWater, ...
.
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T I I Take action and start the change! '




