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EPM	
  2010	
  Add-­‐On	
  
Resource	
  Management	
  	
  

•  A	
  Request-­‐Tool	
  for	
  the	
  
project	
  lead	
  (State	
  of	
  
resource	
  demand	
  from	
  
schedule)	
  

•  Request-­‐Overview	
  for	
  the	
  
resource	
  manager	
  (Display	
  of	
  
all	
  requests	
  for	
  "own"	
  
resources)	
  

•  Planning-­‐Cockpit	
  for	
  resource	
  
manager	
  (AllocaLon	
  of	
  
resources	
  to	
  projects,	
  Lme	
  
phase-­‐based	
  approval)	
  

•  NoLficaLon	
  service	
  (Project	
  
Lead	
  receives	
  informaLon	
  
about	
  approval)	
  

•  Reports	
  (Comparison	
  
between	
  allocaLons,	
  
assignments	
  and	
  actual	
  work)	
  

RME	
  increases	
  reliability	
  of	
  resource	
  planning	
  by	
  Lme-­‐phased	
  
commitments	
  in	
  matrix	
  organisaLons	
  
	
  

	
  Transparency	
  in	
  MicrosoS	
  Project	
  Server	
  is	
  expanded	
  
by	
  allocaLons	
  from	
  the	
  Resource	
  Manager	
  	
  
	
  

	
  ImplemenLng	
  RME	
  is	
  only	
  a	
  small	
  change	
  in	
  planning	
  
process	
  for	
  Project	
  Lead	
  (extended	
  by	
  resource	
  request)	
  
	
  

	
  The	
  Resource	
  Manager	
  has	
  an	
  own	
  workspace	
  for	
  
resource	
  allocaLons,	
  approvals	
  and	
  reports	
  
	
  

	
  AllocaLons	
  are	
  saved	
  in	
  a	
  separate	
  database	
  for	
  
extended	
  reporLng	
  capabiliLes.	
  AllocaLons	
  are	
  not	
  lost.	
  
	
  

	
  Reports	
  compare	
  allocaLons	
  (Resource	
  Manager)	
  
and	
  assignments	
  (Project	
  Lead)	
  
	
  

	
  Possibility	
  to	
  reserve	
  resources	
  for	
  projects	
  
	
  
This	
  add-­‐on	
  was	
  developed	
  by	
  our	
  partner	
  Campana	
  &	
  SchoW.	
  
	
  
Want	
  to	
  know	
  more?	
  Go	
  to	
  hWp://www.cxs.nl	
  or	
  e-­‐mail	
  to	
  info@cxs.nl.	
  
We	
  offer	
  a	
  wide	
  variety	
  of	
  EPM	
  based	
  services	
  to	
  help	
  your	
  
organizaLon.	
  
	
  

The	
  Resource	
  Management	
  Extension	
  (RME)	
  increases	
  reliability	
  of	
  
resource	
  planning	
  by	
  ;me-­‐phased	
  commitments	
  in	
  matrix	
  
organisa;ons	
  

RME	
  supports	
  clear	
  agreements	
  and	
  way-­‐of-­‐working	
  	
  

The	
  Add-­‐On	
  Solu>on	
  brings:	
  

Manage	
  supply	
  and	
  demand	
  

Transparency	
  between	
  project	
  and	
  line	
  
in	
  matrix	
  organisa;ons	
  	
  

RME	
  integrates	
  in	
  the	
  current	
  
process	
  –	
  the	
  Resource	
  Manager	
  
is	
  managing	
  the	
  allocaLon	
  in	
  an	
  
acLve	
  way	
  

	
  CXS	
  is	
  exper;se	
  in	
  
MicrosoC	
  Project	
  Server,	
  MicrosoC	
  
SharePoint	
  and	
  Project	
  Management	
  
Consultancy.	
  
	
  
As	
  full-­‐service	
  consultancy	
  and	
  Microso4	
  
Partner,	
  CXS	
  will	
  help	
  you	
  iden=fy,	
  design	
  
and	
  implement	
  flexible	
  future-­‐proof	
  
solu=ons	
  that	
  will	
  transform	
  your	
  project	
  
and	
  business	
  performance.	
  
We	
  pride	
  ourselves	
  on	
  building	
  long-­‐
standing	
  partnerships	
  with	
  our	
  clients	
  and	
  
delivering	
  tangible,	
  cost	
  efficient	
  business	
  
results;	
  through	
  the	
  provision	
  of	
  
professional	
  technical	
  services,	
  expert	
  
project	
  management	
  consultancy	
  and	
  
outstanding	
  customer	
  support.	
  

www.cxs.nl	
  
	
  

About	
  CXS	
  

Comparisons	
  

Transparency	
  

Small	
  change	
  

Own	
  workspace	
  

•  Central	
  registra>on	
  of	
  
resource	
  capaci>es	
  

•  Possibility	
  to	
  enter	
  projects	
  
and	
  line	
  ac>vi>es	
  

•  Transparent	
  resource	
  
planning	
  	
  

•  „Pipeline“	
  for	
  Resource	
  
Manager	
  (which	
  projects	
  and	
  
demand	
  are	
  pending)	
  

•  Tracking	
  of	
  agreement	
  
between	
  Resource	
  Manager	
  
and	
  Project	
  Lead	
  

Alloca>ons	
  

Reserva>ons	
  


