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•  At	
  regular	
  intervals	
  (usually	
  
on	
  a	
  monthly	
  basis)	
  the	
  
project	
  management	
  should	
  
submit	
  reports	
  on	
  the	
  project	
  
status	
  

•  During	
  this	
  process,	
  all	
  up-­‐to-­‐
date	
  project	
  data	
  regarding	
  
dates,	
  workload,	
  costs	
  and	
  
risks	
  are	
  to	
  be	
  collected	
  and	
  
consolidated	
  from	
  different	
  
systems	
  (e.g.	
  MS	
  Project,	
  MS	
  
Excel,	
  SAP	
  ERP	
  etc.)	
  

•  The	
  heavy	
  workload	
  through	
  
manual	
  intervenOons	
  is	
  to	
  be	
  
minimized	
  by	
  the	
  automaOc	
  
transfer	
  of	
  collected	
  data	
  to	
  a	
  
report	
  template	
  

•  MicrosoQ	
  Project	
  Server	
  
provides	
  diverse	
  evaluaOons.	
  
However,	
  a	
  classic	
  status	
  
report	
  with	
  informaOon	
  by	
  
the	
  project	
  management	
  is	
  
missing.	
  

PSR	
  automates	
  the	
  process	
  of	
  creaOng	
  a	
  status	
  report	
  on	
  a	
  monthly	
  
basis:	
  	
  
	
  

	
  At	
  the	
  push	
  of	
  a	
  buTon,	
  all	
  up-­‐to-­‐date	
  project	
  data	
  is	
  
consolidated	
  into	
  a	
  single	
  report	
  which	
  is	
  completed	
  by	
  the	
  project	
  
manager's	
  input	
  regarding	
  the	
  current	
  status	
  
	
  

	
  HistorisaOon	
  of	
  each	
  of	
  the	
  project	
  status	
  reports	
  
makes	
  it	
  possible	
  to	
  define	
  trend	
  graphics	
  in	
  terms	
  of	
  progress,	
  
workload,	
  as	
  well	
  as	
  typical	
  evaluaOons	
  such	
  as	
  earned	
  value	
  and	
  
milestone	
  trend	
  analysis	
  

	
  	
  
	
  To	
  support	
  management	
  decisions,	
  several	
  project	
  

reports	
  can	
  be	
  consolidated	
  to	
  one	
  compact	
  management	
  report	
  
	
  
This	
  add-­‐on	
  was	
  developed	
  by	
  our	
  partner	
  Campana	
  &	
  SchoT.	
  
	
  
Want	
  to	
  know	
  more?	
  Go	
  to	
  hTp://www.cxs.nl	
  or	
  e-­‐mail	
  to	
  info@cxs.nl.	
  
We	
  offer	
  a	
  wide	
  variety	
  of	
  EPM	
  based	
  services	
  to	
  help	
  your	
  organizaOon.	
  
	
  

The	
  project	
  Status	
  Report	
  	
  (PSR)	
  creates	
  standardized	
  status	
  reports	
  
in	
  EPM	
  with	
  a	
  semi-­‐automated	
  project	
  status	
  report	
  	
  

PSR	
  reduces	
  the	
  recurring	
  effort	
  in	
  crea3ng	
  status	
  reports	
  

Why	
  would	
  you	
  need	
  PSR?	
  

Save	
  3me	
  and	
  money	
  

Automa=c	
  consolida=on	
  of	
  up-­‐to-­‐date	
  
project	
  data	
  to	
  one	
  status	
  report	
  	
  

PSR	
  provides	
  an	
  enterprise	
  wide	
  
standard	
  for	
  project	
  status	
  
reporOng	
  
	
  

	
  CXS	
  is	
  exper=se	
  in	
  
MicrosoC	
  Project	
  Server,	
  MicrosoC	
  
SharePoint	
  and	
  Project	
  Management	
  
Consultancy.	
  
	
  
As	
  full-­‐service	
  consultancy	
  and	
  Microso4	
  
Partner,	
  CXS	
  will	
  help	
  you	
  iden=fy,	
  design	
  
and	
  implement	
  flexible	
  future-­‐proof	
  
solu=ons	
  that	
  will	
  transform	
  your	
  project	
  
and	
  business	
  performance.	
  
We	
  pride	
  ourselves	
  on	
  building	
  long-­‐
standing	
  partnerships	
  with	
  our	
  clients	
  and	
  
delivering	
  tangible,	
  cost	
  efficient	
  business	
  
results;	
  through	
  the	
  provision	
  of	
  
professional	
  technical	
  services,	
  expert	
  
project	
  management	
  consultancy	
  and	
  
outstanding	
  customer	
  support.	
  

www.cxs.nl	
  
	
  

About	
  CXS	
  

Quick	
  

Analyse	
  trends	
  

•  Automa3c	
  consolida3on	
  of	
  up-­‐
to-­‐date	
  project	
  data	
  to	
  one	
  
status	
  report	
  The	
  data	
  quality	
  
is	
  improved	
  by	
  avoiding	
  
duplicated	
  entries	
  and	
  change	
  
of	
  media	
  

•  More	
  transparency	
  by	
  
centrally	
  storing	
  all	
  status	
  
reports	
  with	
  various	
  sor3ng	
  
and	
  filtering	
  op3ons	
  

•  High	
  acceptance	
  among	
  users	
  
thanks	
  to	
  the	
  simple	
  user	
  
interface	
  

Consolidate	
  


