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Project	
  Auditor	
  

Resource	
  assignment	
  non-­‐
compliance	
  
•  InacCve	
  /	
  local	
  	
  Resources	
  
•  Resources	
  assigned	
  to	
  

summaries	
  
•  Tasks	
  without	
  resource	
  

assignments	
  
Baseline	
  non-­‐compliance	
  
•  Tasks	
  with	
  no	
  baseline	
  
Predecessor	
  and/or	
  successor	
  non-­‐
compliance	
  
•  Summary	
  tasks	
  with	
  

dependencies	
  
•  Tasks	
  without	
  predecessor	
  and/

or	
  successor	
  
Milestones	
  non-­‐compliance	
  
•  Are	
  all	
  Milestones	
  present	
  
•  Are	
  any	
  key	
  gates	
  due	
  to	
  be	
  

missed	
  
Project	
  Status	
  non-­‐compliance	
  
•  Project	
  Status	
  date	
  not	
  set	
  
•  Project	
  Status	
  date	
  variance	
  from	
  

the	
  current	
  date	
  

Project	
  Auditor	
  provides	
  comprehensive	
  features	
  for	
  administrators	
  to	
  
define	
  project	
  planning	
  and	
  data	
  standards	
  across	
  the	
  enterprise.	
  
	
  

	
  Project	
  Managers	
  or	
  PMO	
  staff	
  simply	
  have	
  to	
  choose	
  
the	
  projects	
  and	
  the	
  audit	
  checks	
  they	
  want	
  to	
  run	
  and	
  then	
  select	
  ‘Audit’.	
  
The	
  system	
  will	
  then	
  provide	
  easily	
  understood	
  on-­‐screen	
  audit	
  reports	
  
highlighCng	
  issues	
  as	
  well	
  as	
  providing	
  straighQorward	
  export	
  
funcConality	
  to	
  Excel	
  for	
  further	
  reporCng.	
  
	
  

	
  With	
  the	
  addiCon	
  of	
  SQL	
  ReporCng	
  Services,	
  further	
  
reports	
  can	
  be	
  enabled	
  to	
  graphically	
  report	
  on	
  audit	
  data	
  and	
  provide	
  
senior	
  management	
  with	
  trend	
  analysis,	
  highlighCng	
  which	
  audit	
  checks	
  
and	
  which	
  projects	
  are	
  improving	
  /	
  declining	
  over	
  Cme.	
  Project	
  Auditor	
  
makes	
  full	
  use	
  of	
  Project	
  Servers	
  access	
  control,	
  ensuring	
  that	
  only	
  
authorised	
  staff	
  can	
  run	
  audit	
  checks	
  on	
  the	
  appropriate	
  projects.	
  
	
  

	
  Audit	
  checks	
  can	
  be	
  configured	
  using	
  administraCon	
  
pages	
  within	
  the	
  applicaCon.	
  Each	
  check	
  is	
  defined	
  with	
  a	
  severity	
  level	
  
so	
  that	
  when	
  reports	
  are	
  run,	
  compliance	
  failures	
  can	
  be	
  seen	
  as	
  red,	
  
amber	
  or	
  just	
  flagged	
  for	
  informaCon	
  where	
  the	
  noncompliance	
  
is	
  not	
  significant.	
  As	
  new	
  compliance	
  checks	
  are	
  developed	
  and	
  
wriXen	
  by	
  CPS,	
  they	
  can	
  be	
  seamlessly	
  ‘dropped’	
  into	
  the	
  applicaCon.	
  
	
  
This	
  add-­‐on	
  was	
  developed	
  by	
  our	
  partner	
  CPS.	
  
	
  
Want	
  to	
  know	
  more?	
  Go	
  to	
  hXp://www.cxs.nl	
  or	
  e-­‐mail	
  to	
  info@cxs.nl.	
  
We	
  offer	
  a	
  wide	
  variety	
  of	
  EPM	
  based	
  services	
  to	
  help	
  your	
  organizaCon.	
  
	
  

Project	
  Auditor	
  for	
  Microso0®	
  Project	
  Server	
  will	
  immediately	
  report	
  
on	
  either	
  a	
  single	
  or	
  a	
  selec=on	
  of	
  projects,	
  highligh=ng	
  non-­‐
compliant	
  plans	
  by	
  performing	
  a	
  number	
  of	
  predefined,	
  best-­‐prac=ce	
  
audit	
  checks	
  

Project	
  plan	
  audi0ng	
  for	
  Microso5®	
  Project	
  Server	
  

What	
  is	
  checked?	
  

Quality	
  &	
  Compliance	
  

Uncover	
  cost	
  savings	
  and	
  efficiencies.	
  

At	
  the	
  touch	
  of	
  a	
  buXon	
  non-­‐
compliant	
  plans	
  are	
  immediately	
  
highlighted.	
  
	
  

	
  CXS	
  is	
  exper=se	
  in	
  
Microso0	
  Project	
  Server,	
  Microso0	
  
SharePoint	
  and	
  Project	
  Management	
  
Consultancy.	
  
	
  
As	
  full-­‐service	
  consultancy	
  and	
  Microso4	
  
Partner,	
  CXS	
  will	
  help	
  you	
  iden=fy,	
  design	
  
and	
  implement	
  flexible	
  future-­‐proof	
  
solu=ons	
  that	
  will	
  transform	
  your	
  project	
  
and	
  business	
  performance.	
  
We	
  pride	
  ourselves	
  on	
  building	
  long-­‐
standing	
  partnerships	
  with	
  our	
  clients	
  and	
  
delivering	
  tangible,	
  cost	
  efficient	
  business	
  
results;	
  through	
  the	
  provision	
  of	
  
professional	
  technical	
  services,	
  expert	
  
project	
  management	
  consultancy	
  and	
  
outstanding	
  customer	
  support.	
  

www.cxs.nl	
  
	
  

About	
  CXS	
  

Simple	
  

Integrated	
  

•  Understand	
  &	
  increase	
  
planning	
  maturity	
  

•  Enhance	
  project	
  quality	
  
•  Easily	
  iden0fy	
  &	
  resolve	
  issues	
  
•  Ensure	
  plan	
  compliance	
  
•  Save	
  0me	
  by	
  elimina0ng	
  

manual	
  audit	
  checks	
  

Configurable	
  

“The	
  CPS	
  Project	
  Auditor	
  provides	
  a	
  
more	
  efficient	
  and	
  effec=ve	
  addi=on	
  to	
  
our	
  exis=ng	
  data	
  quality	
  checking	
  	
  
processes”	
  
Richard	
  Jones,	
  HMGCC	
  


