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•  Link	
  mul@ple	
  projects	
  and	
  
exchange	
  informa@on	
  
between	
  these	
  projects	
  

•  Increase	
  reliability	
  by	
  
automa@on	
  of	
  data	
  flow	
  

•  Exchange	
  deadlines	
  and	
  
other	
  dates	
  as	
  well	
  as	
  
addi@onal	
  informa@on	
  

•  Use	
  ‘soM	
  links’	
  to	
  prevent	
  
direct	
  changes	
  of	
  the	
  
schedule	
  

•  Update	
  projects	
  
automa@cally	
  (reduce	
  delay	
  
while	
  opening	
  a	
  project	
  plan)	
  

•  Get	
  push	
  no@fica@ons	
  on	
  
external	
  changes	
  (while	
  
working	
  with	
  the	
  project)	
  

•  Consolidate	
  linked	
  
informa@on	
  (e.g.	
  latest	
  date	
  
will	
  be	
  provisioned)	
  

•  Allow	
  delega@ons	
  (rough	
  
planning	
  on	
  higher	
  level,	
  
details	
  on	
  lower	
  levels)	
  

Use	
  PME	
  to	
  exchange	
  informa@on	
  automa@cally	
  without	
  disrup@ng	
  the	
  
project	
  plans.	
  
	
  

	
  Cost	
  savings	
  by	
  automa@on	
  of	
  data	
  exchanges	
  –	
  
expensive	
  manual	
  data	
  consolida@on	
  is	
  now	
  history!	
  
	
  

	
  Reliability	
  of	
  data	
  quality	
  –	
  informa@on	
  within	
  your	
  
programs	
  is	
  error-­‐free	
  and	
  up	
  to	
  date	
  –	
  at	
  all	
  @mes!	
  
	
  

	
  Transparency	
  on	
  changes	
  –	
  project	
  managers	
  see	
  all	
  
devia@ons	
  of	
  external	
  drivers	
  and	
  are	
  able	
  to	
  act!	
  
	
  

	
  Flexibility	
  of	
  the	
  product	
  –	
  configure	
  individual	
  data	
  
flows	
  and	
  customize	
  the	
  product	
  to	
  meet	
  your	
  needs!	
  
	
  
This	
  add-­‐on	
  was	
  developed	
  by	
  our	
  partner	
  Campana	
  &	
  Scho].	
  
	
  
Want	
  to	
  know	
  more?	
  Go	
  to	
  h]p://www.cxs.nl	
  or	
  e-­‐mail	
  to	
  info@cxs.nl.	
  
We	
  offer	
  a	
  wide	
  variety	
  of	
  EPM	
  based	
  services	
  to	
  help	
  your	
  organiza@on.	
  
	
  

Use	
  the	
  Program	
  management	
  Extension	
  (PME)	
  to	
  manage	
  complex	
  
programs:	
  design	
  a	
  project	
  program	
  structure	
  and	
  exchange	
  data	
  
within	
  the	
  en<re	
  program	
  

Manage	
  hierarchical	
  dependencies	
  in	
  a	
  structured	
  way	
  

Why	
  would	
  you	
  need	
  PME?	
  

Control	
  complex	
  schedules	
  

Smart	
  links	
  between	
  EPM	
  projects	
  

	
  CXS	
  is	
  exper<se	
  in	
  
MicrosoB	
  Project	
  Server,	
  MicrosoB	
  
SharePoint	
  and	
  Project	
  Management	
  
Consultancy.	
  
	
  
As	
  full-­‐service	
  consultancy	
  and	
  Microso4	
  
Partner,	
  CXS	
  will	
  help	
  you	
  iden=fy,	
  design	
  
and	
  implement	
  flexible	
  future-­‐proof	
  
solu=ons	
  that	
  will	
  transform	
  your	
  project	
  
and	
  business	
  performance.	
  
We	
  pride	
  ourselves	
  on	
  building	
  long-­‐
standing	
  partnerships	
  with	
  our	
  clients	
  and	
  
delivering	
  tangible,	
  cost	
  efficient	
  business	
  
results;	
  through	
  the	
  provision	
  of	
  
professional	
  technical	
  services,	
  expert	
  
project	
  management	
  consultancy	
  and	
  
outstanding	
  customer	
  support.	
  

www.cxs.nl	
  
	
  

About	
  CXS	
  

Cost	
  savings	
  	
  

Reliability	
  	
  

•  Create	
  task	
  links	
  across	
  
projects	
  using	
  PME	
  

•  Exchange	
  informaDon	
  
automaDcally	
  	
  

•  Rollout	
  of	
  informaDon	
  top	
  
down	
  into	
  the	
  enDre	
  program	
  
and	
  consolidate	
  it	
  from	
  the	
  
lowest	
  to	
  the	
  top	
  level	
  

•  Delegate	
  tasks	
  from	
  top	
  level	
  
to	
  lower	
  levels	
  	
  

•  Server-­‐side	
  calculaDon	
  and	
  
update	
  of	
  projects	
  to	
  reduce	
  
the	
  Dme	
  to	
  open	
  a	
  project	
  

•  Changes	
  of	
  a	
  project	
  schedule	
  
only	
  take	
  effect	
  aHer	
  project	
  
manager’s	
  confirmaDon	
  (‘soH	
  
links’)	
  

Transparency	
  

Flexibility	
  	
  


