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Project Status Reporting

    he standard product “CS Project Status Reporting” (CS PSR) 
supports the project manager in summarising all current pro-
ject information to create a detailed project report. The data 
are automatically read from the source systems. The project 
manager completes these with the “soft facts”, e.g. traffic 
light status, changes and decision proposals.

Thanks to the automated historicising of the individual project 
status reports, each project has trend progressions for degree 
of completion, work, costs, etc., as well as standard instruments 
such as milestone trend analysis. Printouts, as a PDF file, are 
possible at any time.

To support management decisions, there is a summarisation 
to create a compact management report. Thus, a steering 
committee can specifically focus on critical projects, make 
timely decisions and resolve prioritisation conflicts within the 
project portfolio.

Automated Project Status Reporting

   
      t regular intervals, the project management must report 
on the status of a project. The current project information on 
deadlines, work, costs, risks, etc. must be compiled, mostly 
from various systems (e.g. Microsoft Project, Microsoft Excel, 
SAP ERP, etc.). The subsequent manual conversion to a Micro-
soft Word or Powerpoint report template takes time and nerves 
and bears the risk of conversion errors.

The standard version of Microsoft Project Server offers a wide 
range of views and evaluations on the project information, but 
lacks an integrated status report with the project manager’s 
evaluation of the project progress.
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Progress of deadlines and 
budget automatically summarised. 
That must be possible.
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Technology Benefits

Project Status Reporting

CS PSR ist eine Extension für Microsoft Project Server 2007.

Alle CS EPM Extensions können jeweils für sich genommen installiert 

oder mit anderen CS EPM Extensions kombiniert werden. 

Ebenso können sie optional in CS Project Portal integriert werden  

oder aber direkt in MS Project Web Access integriert werden.
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Status and Management Report

Project Status Reporting

CS PSR is an Extension for Microsoft Project Server 2007.

All CS EPM Extensions are independent from each other: They can 

be installed individually. They can either be integrated into CS Project 

Portal or used as stand-alone extensions to MS Project Server. 

On request, CS EPM Extensions can be adapted to suit customer 

specific requirements.
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    he module CS PSR is an extension for Microsoft Project 
Server to support project reporting. CS PSR can be directly 
integrated in Microsoft Project Web Access, operated via 
CS Project Portal or integrated in a SharePoint Server portal. 
Mask and reports developed on the basis of standard Microsoft 
technologies (.NET-Framework, SQL Server Reporting Services) 
can be flexibly adjusted to the customised report requirements.
 
When a status report is created, current project information is 
taken from the Project Server via the Project Server Interface 
(PSI) and the reporting database (deadlines, work, costs, etc.) 
and stored in a special database. It can be completed with data 
from other systems such as SharePoint Server or (if CS Connect 
is used) SAP ERP. In addition, the information can be later 
manually added to or edited. CS PSR uses the role and rights 
system of MS Project Server.

T               PSR can be used to automate the process of monthly 
status reporting. Thus, project managers gain more time for the 
actual project control and communication as a team.

Further benefits for companies who use CS PSR:
 	Time and cost savings by the automatic summarisation 
of current project information in the status report 

 	Improvement of the data quality by the avoidance 
of duplicate entries/ change in medium

 	More transparency thanks to the central storage of 
all status reports with sorting and filter options

 	High acceptance among users thanks to a simple 
user interface
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What was previously a time-consuming, 
manual reporting process 
is now completely unnecessary.

Manager for development controlling, 
multinational high-tech company
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1 Specification 01/01/2008 01/01/2008 01/01/2008 01/23/2008 01/23/2008 01/23/2008

3 Implementation 03/21/2008 03/21/2008 03/21/2008 12/01/2008 11/27/2008 11/27/2008

2 Design 02/07/2008 02/07/2008 02/07/2008 03/21/2008 03/21/2008 03/21/2008

4 Production 12/02/2008 11/28/2008 11/28/2008 09/23/2009 09/21/2009

Total project 01/01/2008 01/01/2008 01/01/2008 09/23/2009 09/21/2009 11/27/2008

Start Finish

Baseline Forecast Actual Baseline Forecast Actual

Dates

1 Specification 30.0 30.0 30.0 12.7 12.7 12.7

3 Implementation 565.0 595.0 595.0 227.2 275.9 275.9

2 Design 60.0 60.0 60.0 25.4 36.9 36.9

4 Production 870.0 870.0 14.0 338.9 381.2 6.1

Total project 1,525.0 1,555.0 699.0 604.2 706.8 331.6

Effort [PD] Cost [t€]

Baseline Forecast Actual Baseline Forcast Actual

Cost

Overview

Project Sponsor Mirko Soft Project Number DNW-3609-53

Project Category Operations and Maintenance Project State In Progress

Report Day: 12/1/2008 12:00:00 AM Report No: 13

Decisions: Take decision on site of the pilot production.  Make sure that suppliers can 
deliver on time to setup pilot production.  Make project a priority 1 project to free 
people from other delayed projects to setup pilot production.

Updates: Tenth month in the project and schedule has normalized. First implementation 
phase is finished and prototype phase as well. Redesign phase is running along 
well and schedule could be kept as features proofed to work well during the 
prototype tests and the construction of the prototype.

Progress: 69 % (Last report: 66 % from: 01.11.2008)

Status
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U17-52V-99031LL

Marine Satellite Radio Product Dev
Report: 3 from 11/19/2009

Program

Henrich Lehmann-Willenbrock

Closed

Tenth month in the project and schedule 
has normalized. First implementation 
phase is finished and prototype phase as 
well. Redesign phase is running along well 
and schedule could be kept as features 
proofed to work well during the prototype 
tests and the construction of the prototype.

Take decision on site of the pilot 
production. Make sure that suppliers can 
deliver on time to setup pilot production. 
Make project a priority 1 project to free 
people from other delayed projects to 
setup pilot production.

91.8 PD 26.1 T€

02/19/2010 780.4 PD 280.0 T€

194.0 T€971.3 PD02/26/2008B:

F:

A:

DNW-100-DBH

Boat Show
Report: 3 from 11/19/2009

Budget

Heike Wils

In Progress

Project ended in time, budget and quality. 
These achievements were result of a good 
collaboration paired with a project team 
which worked really hard. The mix of 
several different skills was also very 
helpful to get the tasks done.

In future project teams need to have wide 
ranges of skills to optimize collaboration. 
Moreover that the central project 
workspaces need to be rolled out 
worldwide to centralise document, task 
and issue management.

12/03/2008 151.2 PD 50.5 T€

12/03/2008 151.2 PD 70.4 T€

70.4 T€151.2 PD12/01/2008B:

F:

A:

SMB-09-06-03

Setup Project Office
Report: 3 from 10/23/2009

Program

Dominik Botha

Completed

Project management roles defined. 
Proposal process defined. Workshop to 
define maintenance contract with system 
supplier has been carried out and 
maintenance contract has been prepared.

Re-engineer the project plan, in particular
the time planning
- Higher prioritization of the project
- Update staff

52.9 PD 23.1 T€

12/02/2010 244.2 PD 349.9 T€

308.2 T€183.4 PD09/15/2009B:

F:

A:

123-456-789

CBT Implementation
Report: 4 from 11/19/2009

Initiative

Moe Schompana

In Progress

Project was finally finished after having a 
delay in the development of the solution. 
To hold the schedule addional resources 
needed to work on the project.

The extended budget has to be agreed by 
CIO board. The project result need to be 
considered for implementation of other 
CBT modules.

05/18/2007 109.7 PD 221.2 T€

05/18/2007 109.7 PD 221.2 T€

187.4 T€80.5 PD05/08/2007B:

F:

A:
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